connect . share . learn

TRUST TO INNOVATE
CONFERENCE PROGRAMME
DAY ONE: MONDAY 5 AUGUST 2024

VENUE: NATIONAL LIBRARY OF NEW ZEALAND TE PUNA MATAURANGA O AOTEAROA

8:45 am - 9:00 am Registration opens

Workshop #1: What value does data governance bring to the public
service, and how can you get it to stick?

« Chris McDowall, Te Whatu Ora Health NZ

« Doug Lambert, Independent Consultant

« Rohan Light, Te Whatu Ora Health NZ

- Erica Voss, FMG

- Facilitation support from Creative HQ

Have you ever tried talking to your colleagues or senior manager about data or

9:00 am - 11:30 am information governance, but been met with shrugs of indifference? Then this
workshop is for you! Come along to hear some examples about:
1. People taking a tailored approach to governing data that worked well for their
organisation —and which definition of data governance they found most helpful
2. What worked well — and what the impact was
3. What didn’t work so well — and why that might have been the case

You will have the chance to suggest discussion topics, contribute to the conversation,
ask your questions, and talk in smaller groups about what this could look like at your
organisation. You will also get some resources to take home.

A morning tea will be provided.

11:30 am - 12:00 pm | Additional networking time (optional)

12:00 - 1:00 pm Break between sessions. Lunch not provided.

Workshop #2: Supporting equity in data and data-driven technology

- Emma MacDonald, Fiona Wharton and Florence Maron, Interim Centre of Data Ethics

and Innovation, Stats NZ
Guest speakers:

« Dessi Broughton, Oranga Tamariki

- Alex Kerr, Inside Out

- Annie Chiang, PhD student Auckland University

- Michael Macaulay, Victoria University of Wellington
1:00 pm - 3:30 pm « Jonathan Godfrey, Massey University
How do we amplify the voices of more vulnerable subpopulations so everyone benefits
from data-driven technology?
Some communities don't always get the benefits of data technologies. We know
diverse voices can enrich collective outcomes. How do we ensure the voices of more
vulnerable communities are heard across government? How do we increase trust
among those groups?
Come along to this creative and hands-on workshop to learn how to answer these
questions for your agency!

An afternoon tea will be provided.

3:30 pm - 4:00 pm | Additional networking time (optional)

PROGRAMME IS SUBJECT TO CHANGE




TRUST TO INNOVATE

DAY TWO: TUESDAY 6 AUGUST 2024

VENUE: NATIONAL LIBRARY OF NEW ZEALAND TE PUNA MATAURANGA O AOTEAROA

connect . share . learn

8:00 am - 8:45 am

Registration opens with coffee and pre-conference networking

8:45am - 9:00 am

Mihi whakatau - Taranaki Whanui

9:00 am - 9:10 am

Welcome
Mick Crouch, GOVIS President

9:10 am - 9:25am

Conference opening address
Hon Judith Collins, Minister for Digitising Government

9:25am - 10:00 am

Keynote: Innovating for impact Sponsored by Catalyst IT

Maria English, ImpactLab
What can government learn from the charity sector about using data to understand its impact?

10:00 am - 10:30 am

Sponsored by OSS Group

Paramanawa / Morning tea

10:30 am - 11:00 am

Keynote: Innovation # reinvention Sponsored by AWS

Pete Herlihy, AWS
Digital Public Infrastructure — unlocking rapid nation-scale modernisation and innovation

11:00 am - 11:45 am

Panel: Trusting the government with Al
Chair: Phil Pennington, Radio New Zealand
Panellists:

- Emma MacDonald, Stats NZ
« Allyn Robins, Brainbox
« Amber Guette, Hooseland Integrity Commission

11:45am - 12:15 pm

Case study: Accessibility and digital equity

Mehrdad Fatemi, Ministry of Education
No data? Zero.govt.nz has you covered

Paul Gunn, Research Education Advanced Network New Zealand
Extending global eduroam wifi into NZ secondary schools

12:15 pm - 1:00 pm

Tina / Lunch Sponsored by OSS Group

1:00 pm - 1:40 pm

Case study: Better for less - domestic and global lessons from the private sector

Don Christie, Catalyst IT
What can history and international examples teach us about doing better for less?

Alex Matthews, XEquals
Demystifying digital transformation and embracing a new generation of thinking

1:40 pm - 2:30 pm

Case study: Innovative open source digital tools and standards

Shelley Campbell, Ministry of Business Innovation and Employment
FormBuilder.govt: Making digital government simpler

Callum McMenamin, Department of Internal Affairs/Government Chief Digital Officer
Building trust with accessible websites and services

Heath Tolley, Te Whatu Ora (Health NZ), Swithin Foote, Middleware New Zealand
Collaboration vs consultation in action

2:30 pm - 2:50 pm

Case Study: How can investments and projects achieve their outcomes?

Roger Bradshaw, Department of Internal Affairs
Better project management with Praxis

2:50 pm - 3:20 pm

Case study: Digital identity and verifiable credentials

James Little, Department of Internal Affairs
Digital Identity is live: New Zealanders are ready, are you?

Andrew Jones, Department of Internal Affairs
Verifiable credentials in action

3:20 pm - 3:50 pm

Paramanawa / Afternoon tea Sponsored by OSS Group

3:50 pm - 4:25 pm

Keynote: The governance of artificial intelligence

Catherine Mules, New Zealand Trade and Enterprise
The global race to govern Al: How New Zealand is charting its course

4:25 pm - 5:00 pm

Keynote: A fresh look at trust in democratic government

Jonnie Haddon, Creative HQ
Three blueprints for a trusted democracy

5:00 pm - 5:10 pm

Conference closing
Chris McDowall, Conference Convenor

5:10 pm - 6:30 pm

Networking drinks Sponsored by Objective Corporation Limited

PROGRAMME IS SUBJECT TO CHANGE




